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• Your Excellency, Honourable Thabo Sofonea, 

Chair of the 26th Inter-governmental 

Committee of Senior Officials and Experts 

(ICSOE), Kingdom of Lesotho; 

• Your Excellency, Ms. Chileshe Kapwepwe, 

COMESA Executive Secretary; 

• Your Excellency, Mr. Elias Mpedi Magosi, SADC 

Executive Secretary; 

•  Ambassador David Claude Pierre, Permanent 

Representative of the AU Southern Africa 

Regional Office (AU-SARO);  

• Dr. Vera Songwe, Under-Secretary-General 

and Executive Secretary of the United Nations 

Economic Commission for Africa; 

• Mr. Shigeki Komatsubara, Representative of 

the United Nations and UNDP Resident 

Representative; 

• Mrs. Rethabile Maluke, Chair of the 26th Inter-

governmental Committee of Senior Officials 

and Experts (ICSOE), Kingdom of Lesotho; 

• Permanent Secretaries and Senior 

Government Officials; 
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• Chief Executives of all Private Sector 

Organizations and Corporate Bodies present 

here; 

•  Representatives of the Institutions of Higher 

Learning in the Country; 

• Distinguished Delegates and participants; 

• Distinguished members of the Media.  

 

 

Good Morning! 

It gives me great pleasure to welcome you all on behalf of 

the Malawi Government to the 27th Session of the Inter-

governmental Committee of Senior Officials and Experts 

(I.C.S.O.E) of Southern Africa being held under the theme 

“Building back better from COVID-19 in Southern Africa: 

Fostering commodity-based industrialization, 

manufacturing, and regional value-chains”.  

 

I am informed that the meeting has followed the hybrid 

approach where other delegates from 10 member states 

are attending this meeting virtually just to adhere to the 

Covid-19 protocols. This is the new norm that this 

pandemic has brought and as a region, we just need to 

adjust. For those of us here who are attending this 
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meeting physically (both local and foreign delegates), I 

sincerely thank you all for honouring the invitation and 

indeed for accepting to participate in these deliberations.    

 

Ladies and Gentlemen 

 I was encouraged when I was informed that during this 

year’s session, you will focus your discussions on the 

measures that the region can adopt and implement to 

build back better from the negatives impacts of the Covid-

19 pandemic. It is a known fact that the pandemic had 

devasting social and economic impacts across Africa and 

statistics show that our region was severely hit. The 

cumulative number of confirmed Covid-19 cases across Africa 

stands at more than 5.5 million, the total cumulative number of 

covid-19 related deaths stand at more than 140,000. Overall, 

economic growth for the continent contracted to 2.1 percent in 

2020 and that of the region contracted by 4.8 percent in 2020 with 

the pandemic having varying economic impacts at national level. 

For instance, Malawi’s GDP growth rate contracted to 0.9 percent 

in 2020 against a pre-covid-19 growth projection of 4.8 percent. At 

0.9 percent, the 2020 GDP growth was the lowest since the 2001 

recession. The IMF noted in its latest Regional Economic outlook 

that Real GDP growth contracted by 4.0 per cent in Angola, 8.3 

per cent in Botswana, 3.3 per cent in Eswatini, 4.5 per cent in 

Lesotho, 15.8 percent in Mauritius, 0.5 per cent in Mozambique, 7 



5 
 

per cent in South Africa, 3.5 per cent in Zambia and 8 per cent in 

Zimbabwe.  

 

Ladies and Gentlemen 

To reduce the overall impact of the pandemic, countries 

adopted policies and measures that have far-reaching 

implications on fiscal positions and debt sustainability such 

as suspension of non-essential economic activities; 

increased spending in the health sector and social safety 

nets; accommodative tax measures; economic stimulus 

packages, accommodative fiscal and monetary policies 

and establishment of emergency/solidarity funds. 

Currently, Member States are implementing budgets with 

large fiscal deficits averaging over 10 percent of Gross 

Domestic Product (GDP), to fight the pandemic and 

sustain aggregate demand. Further, the pandemic has 

impacted debt levels through widening fiscal deficits as 

revenues shrink due to disruptions of economic activity as 

well as contraction of export receipts.  

 

 

Therefore, to build back better from this pandemic, the 

central dimension is the need to develop a people-

centered recovery plan that focuses on well-
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being, improved inclusiveness, and reduced 

inequality. This calls for an inclusive and sustainable 

growth model that promotes resilience to external shocks, 

reduces poverty and inequality on a larger scale, and 

makes decent job creation a priority to absorb Southern 

Africa’s youth bulge. 

 

Ladies and Gentlemen 

 The other critical priority area for the region now is to 

accelerate the rollout of vaccination programs to stop the 

loss of human lives. I acknowledge the support that 

member states have received from development partners 

in the procurement and administration of the Covid-19 

vaccines.  However, statistics show that less than 2 

percent of Africa’s 1.3 billion population is fully vaccinated. 

That is low compared with the rest of the world. Therefore, 

the need for our countries to double the efforts to procure 

and administer vaccines cannot be overemphasized. I 

would, therefore, thank the United Nations Economic 

Commission for Africa (UNECA) for supporting the call for 

the continent to have greater access to vaccines. In 

particular, let me thank Dr. Vera Songwe for her able 

leadership at the helm of the UNECA and for her tireless 

efforts at advancing the case of Africa on the international 
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scene to gain greater access to vaccines and larger 

financial support. As africa aspires to vaccinate at least 20 

percent of the population by the end of 2021 we can only 

ask UNECA to double such efforts and for countries within 

the region to join hands in this calls for vaccine equity. 

 

Ladies and Gentlemen 

During the session, you will also deliberate on the African 

Continental Free Trade Area (AfCFTA) which was 

established by the Heads of States and Government of the 

African Union at their 18th Ordinary session. The AfCFTA is 

expected to address some key developmental challenges 

facing the continent in the engine room of economic 

growth. As a region, we are excited by this development 

but for us to fully benefit from it we need to be proactive 

and this is the right time for us to reflect strategically on 

this important milestone in Africa’s development. To 

benefit better, Southern Africa has to diversify its 

economic base and industrialize. Are we ready to fast-

track industrialization in Southern Africa? Are there 

specific constraints holding us back? What can we do 

better and what should we do differently? These are the 

questions of the day to you as experts. 
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The ICSOE meeting is, therefore, very timely and will 

serve to identify sustainable and inclusive pathways for 

growth and broader development in Southern Africa. We 

strongly welcome the focus on building back better 

through commodity-based industrialization, manufacturing, 

and regional value chains, and recognize its importance 

for the economy of Malawi and the rest of the region.  

 

Ladies and Gentlemen 

Allow me now to look deeper at commodity-based 

industrialization as a possible pathway for sustained and 

inclusive economic growth in Southern Africa. 

Industrialization is widely recognized as the key source of 

growth for accelerating the prosperity of developing 

economies and Southern Africa is no exception.  The 

SADC Industrialization Strategy and Roadmap 2015-2063 

charts a clear course for what should constitute priority 

areas of intervention for the region. Such areas include 

the development of blue and green economies, the 

leveraging of digitalization, and of course the harnessing 

of regional integration and regional trade, including the 

African Continental Free Trade Area (AfCFTA). These 

areas will be discussed in this meeting. 
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The promotion of industrial growth is at the core of the 

African Union’s Agenda 2063 and spelled out as a key 

resolution for Malawi in Malawi’s Vision 2063. UNECA in its 

Economic Report on Africa series had spelled out the 

arguments in favor of commodity-based industrialization 

and non-commodity-based manufacturing for advancing 

prosperity on the continent. For landlocked developing 

countries such as Malawi facing special hurdles to trade 

globally, industrialization can provide a stepping stone to 

strengthen trade with its Southern African neighbors, 

develop new sectors of economic growth and create 

opportunities for its private sector to supply regional 

value-chains and create more decent jobs. 

But industrialization cannot happen in a vacuum. The 

Sothern African countries need national industrialization 

plans and frameworks that are aligned with regional and 

continental plans and frameworks. A business enabling 

environment must be nurtured, where the perennial 

challenges associated with energy shortages and deficient 

infrastructure are addressed.  The mechanisms must be 

developed to support the private sector amidst the Covid- 

19 pandemic and special attention should be paid to 

saving Micro, Small, and Medium-sized Enterprises 

(MSMEs) from collapse and strengthen the 
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competitiveness of its domestic private sector while 

rethinking their relationships with multi-national 

companies in the extractive industries. Business 

ecosystems have to be developed; technology and 

innovation better harnessed and the looming threat of 

climate change integrated into the decision-making 

calculus. As a region, more cross-border collaboration and 

cooperation are needed, in areas such as energy and 

transport where we stand to gain by joining our stretched 

resources and pooling our expertise. The accelerated 

implementation of the SADC and AfCFTA protocols should 

be considered. 

 

Industrialising Southern Africa inclusively and sustainably 

is a tall order but one that I believe is achievable, even 

more so if as a region we join our forces to find common 

solutions to common challenges and new ways of thinking 

to address old persistent problems. Allow me here to 

recognize the valuable role that the UNECA Sub-Regional 

Office for Southern Africa (ECA SRO-SA) has played and 

should continue to play in supporting member states of 

the region to industrialize inclusively and in an accelerated 

way in its repositioned role as a center of Excellence on 

Inclusive Industrialisation in Southern Africa.  
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Here in Malawi, our economy is heavily reliant on 

agriculture, which contributes around 30 percent of our 

GDP, constitutes around 70 percent of our exports, and 

employs more than two-thirds of our population. While 

agriculture can be a starting point for commodity-based 

industrialization, further avenues of economic and export 

diversification will be developed. The recent validation of 

the National AfCFTA implementation Strategy, with 

technical and financial assistance from the UNECA, will 

provide another impetus to this diversification process. 

 

Indeed, moving beyond our main agricultural product – 

tobacco – we are exploring the possibilities offered by 

growing other commercial crops, notably oil seeds or 

sugar cane. The processing of these crops offers more 

opportunities for industrialization and membership in value 

chains. 

 

Our policies in support of commodity-based 

industrialization include for instance the recent Special 

Economic Zone (SEZ) Bill, proposing the establishment of 

SEZs for oilseeds, sugar cane, beverage manufacturing, 

and agro-processing. With this, we hope to diversify the 
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type of crops harvested, focusing on those which offer a 

higher value for the industry. We also hope to add further 

value to our agricultural production through the expansion 

of agro-processing. 

 

Before concluding, I would like to elaborate on the role 

that manufacturing may play in upgrading our economy. 

The share of manufacturing in Malawi’s GDP is very small, 

estimated by the World Bank at around 12 percent in 

2019. Innovation in key sectors of our manufacturing base, 

notably agro-processing and textile, could be a new 

source of growth. We welcome the work of the Malawi 

Innovation Challenge Fund in this regard, supporting new 

business projects, which implement knowledge-driven 

solutions. 

Manufacturing requires a strong workforce – with 75 

percent of Malawi’s population under the age of 25, we 

are facing a tremendous opportunity, as well as a 

challenge, of finding jobs for our young. New jobs in 

manufacturing and industry could be the answer. We are 

launching policies in support of FDI, as well as striving to 

improve the education level of our youngest. 

 

Ladies and Gentlemen 
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You may wish to note that  Malawi is very keen to expand 

its participation in regional value chains. At the moment,  

less than 30 percent of either imports and exports are to 

and from partners in sub-Saharan Africa. With the 

advance of the AfCFTA, we hope to increase our 

cooperation with regional partners. We are continuously 

looking at opportunities for joining and upgrading regional 

value chains, particularly in agriculture and agro-

processing. Limited access to infrastructure and lack of 

qualified workforce limits the possibility of joining some of 

the local value chains. Also, more advanced processing, as 

well as handling of fresh products, requires investments in 

machinery, cool storage, and transport facilities. We are 

working on providing the appropriate financing tools and 

other forms of support to local farmers and entrepreneurs. 

 

The multiplication of stakeholder partnerships and the 

realization of SDG 17, including a significant upscaling of 

development finance for Malawi and its Southern African 

partners will be essential to further inclusive 

industrialization in Malawi and Southern Africa. How to 

mobile finance grease the wheels of industry and trade 

are important questions to address. 
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Ladies and Gentlemen 

Let us work together on strengthening our economies, 

exchanging best practices and experiences in support of 

commodity-based industrialization and manufacturing, and 

strengthening our trade links within regional value chains.  

 

I am quite confident that this meeting will be fruitful and 

by the end of the two days, you will be able to come up 

with evidence-based solutions and policy 

recommendations that would help the region to build back 

better and stronger from the Covid-19 pandemic. As 

Malawi through His Excellency the President, Dr.  Lazarus 

Chakwera Chairs the Southern African Development 

Community (SADC), rest be assured that we will take 

forward the deliberations and decisions taken at this 

year’s session to the regional level for further actions.  I 

very much look forward to the outcomes of this meeting.  

 

Thank you very much for your attention! 

 

 

 

 


